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Managing Public Health Care and the 

Public Hospital System 

There are many pressures that have been facing the Quality of Australian Health Care.  The 

financial crises and the consequent effect on government spending have exacerbated these 

pressures. In the immediate future without some clear and well devised plan of action, the 

health of our health system may well deteriorate considerably from its current situation.    

No more acutely has this crisis been felt than in the Public Hospital System.  Claims of 

understaffing, over working and inadequate supervision and support together with decreased 

funding and cost cutting are creating in the public perception an ever increasing inability of the 

Public Hospital System to meet the demands of patient needs. 

Discussions on the table- The government has put on the table for discussion the development 

of “super medical centres” or the possible ownership of the public hospitals by health funds or 

even the Federal Government to manage the respective failing State Hospital System.  If, in each 

case the purpose of the plan is to shift the responsibilities away from the health department, so 

that they no longer need to meet any stringent requirements, and then placing those 

responsibilities squarely on private groups; the problem has still not been solved. In many 

instances, today, Australian Government Departments are not meeting the requirements placed 

upon them, and the issue fundamentally is funding. It is a vain hope that in opting for 

privatisation someone else can do it better.    

The super medical centres - The concept of super medical centres, suitable with day surgery 

facilities and outpatient facilities is admirable. In principle these centres have a great regional 

supportive appeal and valuable to the local communities. Although, these centres may relieve 

some pressure off the public hospital system they must be thought through and developed in 

conjunction with public hospital facilities and how the funding of these centres will be 

maintained. 

The private health fund model of Hospitals- The model of private health funds managing and 

owning public hospital facilities is a strategy based largely from inadequacy of government 

funding. Unfortunately, the Health Department is suffering from a gross lack of funding. As the 

needs of the population change (their demographics and density patterns) and demand more 

from the health system; the more the government coffers to meet those demands decreases. 

The obvious problem with health funds managing and owning public hospital facilities is the 

disadvantage to those on a lower socio-economic scale. 
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The health of the economy is the root cause of the “unhealthy” health care and public hospital 

system - The root cause may be found in an apparent fundamental premise that the health of 

our nation is based purely on financial considerations.  The premise is of course unsound. The 

health of our nation is a fundamental of maintaining a healthy physical economy, and as such 

must he a high priority. The approach of cutting costs, privatizing and or outsourcing is not the 

answer, though conversely provides us with a third world health care system. Nonetheless this 

not to give the governance of the public health system card blanc to spend; it requires them to 

produce the most appropriate model, avoid wastage, and to deliver quality care.  To do this the 

government creation of an adequate financial model is a fundamental issue that would first 

need to be addressed; needless to say, this financial creation model is critical in all public service 

departments.  

Funding creation through fiscal and monetary policy requires an overhaul before the system 

itself causes a disintegration of the physical economy. A solution may exist with the creation a 

central National Bank
1
, with many of the features of our existing Reserve Bank, but one which 

provides the credit for our nation. This is a model that, if adopted, may allow the recreation and 

stabilisation of our physical economy.  

Suffice to say, the extraction of funds for government coffers via taxation (fiscal policy) and the 

regulation of our economy via interest rates and exchange rates (monetary policy) can be 

replaced and/or augmented by a credit creation system, managed by a National Bank.
2
 Whilst 

the measuring the growth of our economy by the convention of GDP (gross domestic product) 

or GNP (gross national product) could be replaced by more suitable measures that incorporate 

investment in infrastructure considerations, calculations of energy production requirements for 

future growth (both consumer and industrial) and intangible characteristics that apply the 

quality of our population and providing an accurate measure of the true growth and 

sustainability of the economy. 

The current system can only be seen by the naive, as a means to fund the government to meet 

its obligation and the current measurement system akin to determining the profit from an 

operation. Thus, unless a true progressive credit creation is established by government we will 

be plagued by ills of underfunding and worse. 

Initiatives will be considered to stave off collapse  

                                                             

1
 Perhaps in the model of which the Commonwealth Bank of Australia was originally created. 

2
 The creation of credit for the economy is a role of the Government and requires a detailed explanation 

of its rationale, application and outcomes. 



Assisting Sustained Economic 

Development March 8, 2009 

 

 

A u s t r a l i a n  M o v e m e n t  f o r  S u s t a i n e d  D e v e l o p m e n t   Page 3 

In the interim period, or until a government develops the will and courage to take on the 

funding creation aspect of our nation’s economy, Australia’s Health Care system, and 

particularly the Public Hospital system will need to adopt intelligent strategies to assist them in 

meeting their obligations to their respective communities. Hospitals may have to adopt 

strategies to manage the realities and the pressures placed upon them; which include (1) the 

decreasing funds availability (2) the achievement and maintenance of quality standards in the 

face of reduced resources (3) the pressure to decrease patient hospital stay (4) the need to 

achieve more with less. 

However, without a true revision of our ailing banking system, a return to full health of our 

health system may not be possible and the only prognosis may be a lingering, half living, half 

dying, health care system.  Not a system to commend to our future generations, nor our seniors 

that have supported and contributed to this country. Therefore funding is the issue, and not a 

funding resulting in Government debt or private debt. The funding issue of the Health 

Department is common to all Government departments. 

Failure in planning – Policy issues of the Health Department also seem to be tied inexorably 

with the political sway of the ruling political party (be they State or Federal). This mixing of 

politics and public health is not a good marriage. Government departments should be 

answerable to the government in power, the government in power should determine if they 

(the departments) are delivering the obligations to the Australian public; but politics should not 

intrude upon their charter. As the apologists of the Federal Reserve System of the United States 

describe it (the US Federal Reserve) as independent within the US Government; so the 

Australian Government Departments should be independent within Government of the ruling 

political party of the day
3
. 

 

There seems to be an endemic problem that the majority of various Australian Government 

Departments (both State and Federal) are hamstrung from achieving their charter. In many 

cases that charter may not have been intelligently created, and again in some cases developed 

along with the department, as an act of a political whim for electoral issues rather than our 

National Sustainability.  It is no wonder that under such circumstances, intelligent forward 

planning does not materialise in a number of Australian Government Departments. To alleviate 

this, departments must be provided with a clear charter. I have heard of some departments 

                                                             

3
 The Fed Reserve (established 1913) was a concept unacceptable to the original US Constitution- It has 

been defined as independent to manage its affairs in a manner somewhat outside of US Government 

direct control, many say to the detriment of the US people- nonetheless the concept used in this example 

for Australian Government Departments has not the insidious implication that is attached to the Fed but 

rather Government Departments free to plan and implement and maintain their charter.   
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being oblivious of their risks, lacking contingency plans, having poor understanding of their 

staffing obligations and failing to determine their obvious objectives. These are the cases in 

which the political party of the day must exercise its overseeing and managerial function and 

have a mandate to do so.  Thus sufficient funding
4
, sufficient independence, and meticulous 

governance may make unhealthy health departments healthy.  

                                                             

4
 It must be clearly understood that the desired funding must be from credit creation of an institution 

described in the body of the document- not borrowing to create debt- the later would have serious 

repercussions within the real/physical economy. 


